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A Proposal for A Wool Gathering 2010,          
or.......��

Let’s make bookmarks to sell in the guild tent, 
and spend the money on ??????��

Karren Brito has agreed to chair our guild booth for this year’s 
A Wool Gathering.  Hurray!  I’ve agreed to help.  ��
Karren said the raffle for the handwoven blanket Karen 
Schnee wove and donated last year was a hard sell; how-
ever, visitors willingly paid more for The Book of Days, a tan-
gible item which is nearly gone.��
Although visitors frequently inquire about the price of our 
lovelies on display, and seem interested in spending money 
on a “sure thing,” few were willing to gamble on raffle tickets 
last year. ��
Our weaving and spinning demonstrations attract a steady 
stream of visitors each year, thanks to Lois Pelekoudas for 
our prime location at the front entrance and thanks to mem-
bers willing to demonstrate and share fiber passion.  This 
year, we’d like to combine selling with demonstrating.�

So, here’s our proposal:��
Guild members make bookmarks (weave, felt, tat, etc) to sell 
during A Wool Gathering.  Price would range from $5 to $10, 
depending on material and complexity.��
Bookmarks will be displayed in custom folders and slipped 
into cellophane sleeves for protection.  Cards will identify the 
guild, weaver/artist, bookmark details and price.  Bookmarks 
must be sized to fit in the card - you’ll see a sample card at 
the March meeting.��
The guild pays for printing the cards, and for the sleeves; pro-
ceeds from the sale will reimburse the guild for those costs.��
Members donate their bookmarks, and decide on how the 
guild should spend the remaining proceeds.  Some examples 
include building a special fund for speaker or teacher support, 
supporting a charity, purchasing a special library book, etc.��
We set a goal of 500 bookmarks.  Not the impossible dream - 
a 3-yard warp will yield ten 8” bookmarks.��
We have some time this guild year and Share Days during 
the summer to build a team to make this happen.  Members 
can weave/felt/etc and contribute on many levels:  use your 
own materials, and/or donate materials to the cause (great 
way to use up small amounts); bring favorite patterns to share 
at guild meetings; focus a Share Day on weaving/felting book-
marks and/or assembling bookmarks for sale; dress guild 
looms for members to weave bookmarks; etc.��
By contributing and participating, everyone shares, everyone 
teaches, everyone learns something from our collective 
wealth of knowledge.��
Think about the proposal, and let’s discuss at the March 
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Pres. Karen Schnee called the meeting to order at 7:15 
PM. at the J. B. Ctr. Members present:  Karen Schnee, 
Cay Dietz, Karren Brito, Peggy Bowman, Lois Pe-
lekoudas, Sandy Bell, Esther Bechler, and Ellen Otto-
son. 

A. Guild Loan Equipment:  Karen Schnee presented 
the results of the previously approved Education Com-
mittee's (Peg Bowman, Chair) evaluation of the guild's 
rental equipment to update its fair market value, buy, 
sell, re-assembling, cleaning, and general usefulness. 

The committee is allowed a budget to spend on replac-
ing and buying of needed items.  Guild finances, from 
capital gains - $1100 and dividends - $3200, remain an 
allowable source. Question was raised if our shop own-
ers could use their "Dealers Discount" (30%) to offset 
expensive cost of items.  
 
Cay Dietz, who stores some loaner equipment, was 
asked what is being used, what is in poor condition, 
and what has been often requested and not available 
to loan out. Rigid Heddle looms and Inkle looms were 
requested. Table looms are often loaned for classes. 
Our general membership was noted for generously 
loaning their looms as needed for classes. A question 
of buying a drum carder came up but it was pointed out 
that they are too fragile and expensive to keep on loan 
inventory as well presenting some liability issues 
(children’s little fingers) when used at demonstra-
tions.  The Varpapuu table loom is unwieldy, needs 
reassembling and therefore is felt to be past its time 
and needs to be sold. Agreed by all to offer unwanted 
Guild equipment and items rarely used (coffee pot, 
etc.), at a Silent Auction and use funds to replace new 
equipment. Items for sale will be photographed by Cay 
Dietz and viewed in newsletter for auction at June Weft
-Over sale.                                                                                 

Discussion led to agreement that Rigid Heddle looms 
are affordable to all, but 4-H Table Looms are costly, 
more often requested for loan in workshops and our 
demonstrations (Wool Gathering). Possible requisitions 
are Hand Carders and a medium-sized flat Warping 

Board. Recent sales flyers were viewed and suggestions to 
buy a Wolf Pup LT vs. a Baby Wolf were discussed with 
members’ ability to transport and lift said items in mind. 
Karren Brito suggests a Leclerc Rigid Heddle Loom with a 
second heddle of different size.  
 
Committee decided to have a "Contracting Officer" (Peg 
Bowman) to write a letter of specifications and solicit bids 
from Guild members who are also shop owners for best 
offer keeping in mind that the Guild is a Non-Profit, tax ex-
empt entity: 
1. 24 inch Rigid Heddle Loom. 
2. Schacht Inkle Loom, approx. $75. 
3. Wolf Pup LT, 4 harness on wheels, 18 in. width, choice 
of reed, approx. $985 plus S&H. 

Sandy Bell presents the motion:  "The board vote to buy 
new equipment of a Wolf Pup 4H loom, Schacht Inkle loom, 
Rigid Heddle, and sell unused inventory at the June meet-
ing at a silent auction, and further to buy a used 8 harness 
floor loom for rental use. This to total approximately 
$2000."  The motion unanimously carried and was 2nd by 
Karen Schnee.  Sandy Bell stated guild must carry this out 
expediently and all agreed to goal date of April 2010 if at all 
possible. 
 
B. Fund Raising Ideas:  Karren Brito noted that  Weaver's 
Book of Days" sold well at the Wool Gathering and we 
should offer something other than a raffle for next Wool 
Gathering.  She created a bookmark in a folder that identi-
fies the guild, woven pattern, weaver's name, type of 
weave, yarn used, technique (inkle, loom, crochet, etc.). It 
was favorably accepted by the board as it promotes cama-
raderie amongst members to weave the bookmarks, do-
nate and use leftover fibers. This income for the guild will 
support more visiting speakers per our by-laws. Depending 
on the weave and fibers used, a charge of $5 -10 each was 
suggested.  Peg Bowman offered to lead this volunteer 
group of bookmark weavers. 

 The meeting adjourned at 8:40 PM 

Submitted by Ellen Ottoson, Secretary 
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